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MOPAJOK
OLICHKH KOPPYNIHOHHBIX PHCKOB
B KTBY «Xabaposckasi Kpaesasi BeT.1a00paTopHs

1. O0mue MoJI0KeHUS

1.1. OueHka KODPYIIMOHHBIX PHCKOB  ABISETCH  BAXKHCHIIAM  OJCMCHTOM
AHTHKOPPYMIHOHHOH TOJTUTHKH KpPAeBOTO TOCYAapCTBEHHOIO OIOUKETHOTO  YUPEIKICHHUS
«XabapoBckass KpaeBasi BeTCpHHapHAs na6opatopusy (nanee YupeimaeHHE), MO3BOJSIOUIIM
obecleunTh COOTBETCTBHE pealld3yeMbIX aHTHKOPPYMUHOHHBIX MCpOTpHATHH ~crenadHKe
NeSTEIBHOCTH YUpEKICHHS H DAUHOHATBHO HCIONB30BAaTh PECYPCHI, HAIPABIACMBIC Ha
npose/enne paboTel Mo Mpo(UIAKTHKE KOPPYIIIHH B YupexieHHH.

1.2. Llenblo OLEHKH KOPPYTHIHOHHBIX PHCKOB SIBISCTCA ompenereHue KOHKPETHBIX
[POLECCOB H BUJIOB IEATENbHOCTH YUPEKACHUS, TPH PeaTH3alii KOTOpBIX HauOojee BbICOKA
BEPOATHOCTE COBEpIIEHHS PabOTHHKAMH VupexaeHus KOppyHnIHOHHBIX paBOHAPYLICHHH, KaK
B TeJISX TIOMyUeHUs THYHOH BBINOIBI, TaK H B IENAX MOJYHCHHS BhIIOZIbI YUpeKICHHEM.

1.3. Hacrosmmee ITonoxenue pa3paboTaHO € Y4eTOM METOINHHUCCKHX peKoMeH Al
MugHcTepcTBa TPYAa M COLHATBHOH  3ALIUTHI Poccuiickoli ®emepauun  «Mepbl 1O
npeaynpexJeHu0 KOoppylniuu B OpraHH3aniax»?, «PexoMeHIaHH MO MOPANKY MNpOBEICHHA
OlICHKH KOPPYIIHOHHBIX PHCKOB B OpTaHM3alHm», YCTaBa VupexaeHus U IpYTHX JOKaTbHBIX
aKTOB YUpCIKIECHHS.

1.4. TepMHHBL H OLPSACTICHHSL:

- KOPPYIIIHOHHBIH PUCK - BO3BMOKHOCTE COBEPIICHHS paGoTHHKOM YYpexICHHA, a TAKKe
MHBIMH JTUL@MH OT MMEHH HIJIH B HHTepecax YupekaeH s KOpPYMIHOHHOTO NPaBoHapyLICHIA;

- HampaBleHHE eSTeNbHOCTH - COBOKYIHOCTB GU3HEC-IIPOIIECCOB, HAMPABIECHHBIX HA
peanH3alHIo eHHOH ycTapHOM e (byHKIHH) VupexaeHnus,

- GE3HEC-TIPOLIECC - PErYNSAPHO MOBTOPAIOMAACS IOC/IEI0BATE/ILHOCTR B3aHMOCBA3aHHEIX
jeficTBUEl  CTPYKTYPHBIX — IOApAsfeNeHHH M OTIACTBHBIX paOOTHHKOB Y UPEKICHHS,
HAIpaBIeHHLIX HA PealH3alfIo YCTABHbIX meneli (GyHKIHA) YupesKIeHus;

- OleHKA KOPPYNIMOHHBIX PHCKOB - OOmmil mpouecc HIEHTH(UKAINY, aHalu3a U
PaHKKPOBAHUA KOPPYNIIHOHHBIX PHCKOB;

- KpuTHYeckas TOYKa - IOATpOLEcE, 0COOCHHOCTH pealn3alii KOTOpPOro COo3JaroT
0GLEKTHBHEIE BO3IMOYKHOCTH JUIS COBEPUICHHA DabOTHHKAMH VypekIeHus: KOppYyMIHOHHBIX
[IpaBOHAPYIIEHHH;

- KOppyHnIHOHHad CXeMa - BBICTPOCHHBIH [0 ONpPEJCICHHOMY CLEHAPHIO MCEXaHH3M
HCIOIL30BaHHU A pa6OTHHKOM HOMHOMOYHANH B JIHYHBIX LEIAX HJIH B HHTEpecax TPETBHX JTHIL
(nauboJ1ee BEpOSITHBIHN ¢roco0 coBepIIEHHs KOPPYILMOHHOTO NpaBOHAPYLEHU).

2. TlopsaoK OLeHKH KOPPYNIHOHHBIX PHCKOB

2.1. OueHKa KOpPYIIMOHHEIX PHCKOB B JEATEILHOCTH YupekaeHHs NPOBOAHTCA KaK Ha
cTamum pa3paboTKh AHTHKOPPYIIMOHHOH TOMUTHKH, Tak W TOCIE eé YTBEPXKICHHA Ha
peryJsipHOH ocHOBE 1 pa3 B 3 roja, a TaK)Ke NPH H3MCHCHHH CYINECTBCHHBIX 00CTOATENBCTR!

- MacLITabHBle M3MEHEHH lefiell M 3a1ad YUpexICHus, H (unu) ee OpraHu3aliOHHO-
IITATHOH CTPYKTYPHI;

- BpIsIBIEHHE (DaKTOB KOPPYIILHH B VupexaeHuu,

- U3MeHeHHe aHTHKOPPYILHOHHOTO 3aKOHOAATE/IECTBA,



- H3MeHeHHe OusHec-mponeccoB. Ha OCHOBaHMM OUECHKH KOPPYHNUHOHHBIX PHCKOB
COCTAB/IAETCS TepeyeHb KOpPYIIMOHHO-0NACHBIX QYHKIMHA, u pa3pabaThIBaeTCs KOMIUIEKC Mep
110 YCTPAHEHHIO WM MUHHMH3AMIHA KOPPYNLIHOHHBIX PHCKOB.

2.2. OUeHKY KOPpYIIMOHHBIX DHCKOB B JCATEIbHOCTH YUPEKICHHA OCYIIECTBIACT
JIODKHOCTHOE JIHLIO, OTBETCTBEHHOE 3a MPOTHBOJCHCTBHE KOPPYILIHH.

2.3. ITopsmok nNpoBeAeHN OLEHKH KOPPYNIIHOHHBIX PHCKOB!

2.3.1. JleATenbHOCTh YUpEeXXISHHS NPeNCTaBIAETCS. B BUIE OTACTBHBIX HanpaBJIeHHH
nesTenbHOCTH (OU3HEeC-MPOoIEecCoB).

2.3.2. Beugensiorcss «KPHTHYECKHE TOYKHY» JUIS KaXA0ro OW3Hec-mpolecca, MHpH
peanH3anui KOTOPEIX HauGonee BEPOSTHO BOSHUKHOBEHUE KOPPYIIHOHHBIX IIpaBOHApYIICHHH.

2.3.3. Jlna kaxaoro Gu3HEC-IPOIEcca, pealn3alni KOTOPOro CA3aHa ¢ KOpPyHIHOHHEM
PHCKOM, COCTABJISFOTCS| BO3MOKHBIE KOPPYILIHOHHBIE IPABOHAPYIICHHS, BKIIOUArOIIHE:

- XAapaKTEPUCTHUKY BBITOABI HJIM MPEHMYILIECTBO, KOTOPOS MONKET OBITH TIOTYYEHO
paGoTHHKOM  YUpexaeHus HIH VupexneHdeM TIpH COBEpPHICHHH  KOPPYNIHOHHOTO
TpaBOHAPYIICHHS;

- JNOKHOCTH B YUpEeKICHHH, KOTOpPblE MOTYT OBITH BOBJICYCHBI B COBEPILICHHE
KOPPYIIIHOHHOTO TpaBOHAPYIIICHUS,

2.3.4. PazpabarriBaeTcs Ha OCHOBAHHH MPOBEJCHHOTO aHAM3a «Kapra KoppynuHOHHBIX
puckoB Yupexaenusa» (IIpunoxenue Nel) - cBomHOe OMHCaHHE KPHTHUYECKHX TOYCK H
BO3MOKHBIX KOPPYMIHOHHBIX IPABOHAPYIICHUH.

2.3.5. PaspabarbiBaercsi KOMIUIEKC Mep MO YCTPAHCHHIO MM MHHMMH3ALMH
KOPPYIIHMOHHBIX pUCKOB. Takue Mepbl pa3pabaThIBarOTCs UL Ka)KJ0H «KpHTHYECKOH ToUKn». B
3aBHCHMOCTH OT CIIeNH(HKH KOHKPETHOTO MpoLecca Takie Mephl MOTYT BKIIOUATh:

- IpoBedcHHE O0ydarOLIMX MeponpHsTHiT A1 paGOTHHKOB YUPEKICHHA IO BOPOCaM
[POTHBOAECHCTBHA KOPPYIIIHH;

- OCYIIECTBJICHHE BHYTPECHHEr0 KOHTPOJIS 3a HCIONHEHHEM paboTHUKAMH YUpEKICHHS
cBoMX 00s3aHHOCTell (IIPOBEpPOUYHbIC MEPOIIPHATHS HA OCHOBaHHH HOCTYNHBIIEH HHOOPMAIUH O
IIPOSIBICHHAX KOPPYIILHH);

- peryJaMeHTalllsl CPOKOB M IOpsJKa peajln3aii OHU3HEC-TIPOIIECCOB ¢ MOBBIIICHHBIM
YPOBHEM KOPPYIIIHOHHOM YsI3BUMOCTH;

- HCTIONB30BAHHE BHJIEO - H 3BYKO3AIUCHIBAIOIINX YCTPOHCTB B MECTAX MPHEMA IPAXKIAH
H IIpeJicTaBuTeNeil OpraHi3anuil i HHEIC MEPHL.

3. Kommuiexe Mep 10 yCTPAHEHHI0 HJIH MHHHMH32IHH KOPPYNUHOHHBIX PHCKOB

Mepbl 10 MHHAMH3AIHH KOPPYNIHOHHBIX PHCKOB BKIIOUAIOT HECKOJIBKO OCHOBHBIX
OJIOKOB:

3.1. Opranu3anys, perIaMeHTAlHs ¥ aBTOMATH3alHs IIPOLIECCOB, B TOM GHCE:

- JeTaibHAas perjaMeHTarusi GH3HEC-TPOIECCOB B KPHTHYECKHX TOHUKAX, 3aKPEILICHHE
YeTKHX OCHOBAHMII M KPHTEPHEB IIPHHATHS JOOBIX pellIeHH, BIEKYIHX KOHKYPEHTHOC
pacnpeeieHue  BBIFOBI (IpeHMyINecTBa), CBEICHHE K MHHHMyMY JMCKPCIHOHHBIX
IOTHOMOYHH paGOTHHKOB OpraHHU3alHH,

- cBeJcHHE K MEHHMYyMY CHTYaIHii, TPH KOTOPBIX PEIIeHHe MPHHAMACTCS pabOTHUKOM
eMHOMHYHO WIH Ha OCHOBAHMHM HH(bOPMAIHH, [IOJATOTOBRJIEHHON pPabOOTHUKOM €IHUHOIMYHO,
pasyMHOE paclIMpeHHe Kpyra JiHL, Ge3 yuacTus (COTrIacoBaHHMe) KOTOPBIX HE MOXKET OBITH
NIPUHSATO PEIIeHHE O PACTIPEIe/ICHHH BBINO/Ib] (IpeuMy1IecTBa);

- HCKITIOYeHHe CHTYaIHuii, IpH KOTOPBIX pabOTHHK OpraHu3alii COBMEIIACT (GYHKIHH 10
HCITOJIHCHHEO pemEHHH H KOHTPOJIIO HAJ €ro UCITOJIHEHHEM

- COBEPIIEHCTBOBAHUE MEXaHH3Ma oT6opa pabOTHHKOB [UI1 BKIIOYCHHS B COCTAB

KOMHCCUil, pabouux Tpymll, NPHHUMAIOIIHX YIPaBJICHYCCKUC PELICHHA, HallpaB/ICHHOE B TOM
yHCJIe Ha BHISBRIECHHAS W YPETyIHPOBaHHE KOHGQJIHKTA HHTEPECOB,



3.2. CoBepIIIeHCTROBAHAE KOHTPOIBHBIX H MOHHTOPHHIOBBIX IPOLCAYP, B TOM yHce:

- COBEpIIEHCTBOBAHWE MEXAHHM3MOB, MO3BOJSIOIIHX paborHukam  YupesKIeHUs]
CBOEBDEMEHHO COOOUIMTh O 3aMEYEHHBIX MMM CilydasdX BO3MOKHBIX KOPPYMIHMOHHBIX
HapylleHH#, B TOM YHCJIE O CHTyalHsX, KOria B MPEINOonaracMere KOPpYIIHOHHBIE
[IpaBOHAPYLIECHUS BOBJICYCHBI HX PYKOBOJUTEIH;

- peryadpHEIi MOHMTOPHMHT WHGOpMAUHH O  BOSMOKHBEIX — KOPPYNMIIHOHHBIX
[PaBOHAPYINEHHSAX, COBEPIICHHBX pa0OTHHKAMH OPraHM3aldH, B TOM HHCIE Kanob u
obpamenuii TpaxIaH ¥ OpraHM3amui, MyOIMKAIMH B CPEACTBAX MaccoBoil HHGOPMALHH
(nanpuMep, co3anne 3GeKTHBHON «ropsyei JIMHUHY );

- COBEpIICHCTBOBAHHE MEXAHM3MOB BHYTPCHHETO KOHTPOI 3a HCHONHCHHEM
palOTHHKAM¥ OPraHM3AlMK CBOMX OOM3aHHOCTEH, C y4eTOM BEPOATHBIX crocoboB 00xoma
BHEJIPEHHBIX [IPOLIETYP KOHTPOJIA,

- COBEPUICHCTBOBAHHE TMpOLEAYP BHYTPEHHETO OyXranTepckoro H (MHAHCOBOTO
KOHTPOJIS, B TOM YHCIIE IIPOLIEAYP PACHPEACICHHs H TIOCTEYIOIETO HCIIONB30BAHUA CPEACTE Ha
[IPEICTABHTEILCKHE PAcXo/Bl, Ha OILUIATYy YCIYT TPETBHX JIHII (KOHCYJIBTAHTOB, areHTOB,
IUCTPHOBIOTEPOB H T.I1.).

3.3. MudopManioHHBIE H 00pa3oBaTe/bHbIC MEPOIIPHATHS, B TOM HHCIIE:

- WH(QOPMHpPOBAHHE KOHTPAreHTOB OPraHH3alMM O MOCHEACTBUAX KOPPYIIHOMHBIX
NpaBOHAPYIIEHHH;

- pasmentenre undopMaHn 06 OTBETCTBEHHOCTH 32 KOPPYIHOHHBIE PABOHAPYICHHA
B 3AHHSIX OPTAHU3AIMN U Ha OQUIHANbHOM CaliTe OpraHu3aluH;

- TIpOBe/ICHHE METOJIHYECKHX COBEIaHHH, CEMHHAPOB, KPYMJIBIX CTOJIOB, IO BOIIpOCaM
NPOTHBOAEHCTBHS KOPPYMIIHH, B OCOOGHHOCTH I pabOTHUKOB OPraHH3alUH, 3aMEMAroLINX
TOJKHOCTH, CBA3aHHBIE ¢ KOPPYIIHOHHBIMH PHCKAMH;

_  mopplmende KpanuduKamMu PaOOTHMUKOB OpraHM3alldH, OTBCTCTBCHHBIX 34
npeypexkIeHie KOPPYIIIH, TI0 BOTPOCcaM YIPABIEHHS KOPPYILHOHHBIMA PHCKAMH.

4. Kapra KoppyNnUHOHHBIX PHCKOB

4.1. KapTa KoppyNUHOHHBIX PHCKOB (nanee — Kapra) COACpXKHT:

- HATIPaBJICHHE JCSATCIBHOCTH Y IPeRICHHA (6u3HEC-TPOLIECCHI);

- KPUTHYECKHEC TOYKH JULT K&XKI0ro fusHec-mponecca (IOAMPOLECCH), IPY peamH3alii
KOTOpPBIX HauO0JIee BEPOSTHO BOSHHKHOBEHHE KOPPYTITHOHHBIX TIpaBOHAPYIIEHHUIH;

- KpaTKOe OIICaHHEe BO3MOXKHOH KOPPYILIUOHHOM CXEMBI;

- JOMKHOCTH paGOTHHKOB YupexJeHHS, JeATeNbHOCTh KOTOPBIX CBf3aHa C
KOPPYNIHOHHBIMH PHCKAMH;

- peUIaraeMble MEPhI MO MHHAMH3ALHH KOPPYIIIIHOHHBIX PHCKOB B KPHTHYECKOH TOUKE.

42. Kapra paspabareiBaeTcs  JO/DKHOCTHBIM  JIHIIOM, OTBETCTBCHHBIM 34
IPOTHBO/IEHCTBIE KOPPYIIIMU B Y UPSIKICHHH.

5. Mepbl 110 MHHHMH32IIHH KOPPYNIHOHHBIX PHCKOB

5.1. Ha ocHOBE pe3y/IbTaTOB OLCHKH KOPPYMIHOHHBEIX PHCKOB dopMupYIOTCS MEPBI IO
MHHHMM3ALMA KOPPYIIIHOHHBIX PHCKOB Y UPEKICHHS COMCPIKAIHeE:

- MEpONPHSTHE 0 MUHUMH3ALHH KOPPYIIHOHHBIX PHCKOB;

- HaIpapJICHHE ACSITCIbHOCTH (6uzHEc-TIpoLEce);

- KPHTHYECKHE TOYKH.




